SHARED GOVERNANCE COMMITTEE MINUTES

COMMITTEE:
Technology

Date of Meeting:   10/13/10   Location:  LRC 330  Time: 11:30 am

Voting Members Present: David Jordan, Maury Pearl, David Garza, Richard Rains, Hanh Tran,  Curtis Stage,
Voting Members Absent:  Joe Ramirez,  ASO(TBA), Adrian Gonzalez (excused)

Resource Members Present:   Roman Juarez, Johnny Phung, Roza Ekimyan
Guests Present:

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Call to Order by:   David Jordan  @ 11:30 am

Items Discussed:
1. Review and approve Minutes of 9-22-10

2.  IT Update  -  Maury Pearl has accepted the position of Interim Associate Vice Chancellor of Institutional Effectiveness starting 10/25/10. The Committee extends its congratulations to Maury, wishes him the best, and thanks him for all the contributions to technology on campus. He will be sorely missed.  Maury has some transition ideas for technology at Mission and will put this in writing. 

 3.  Student Success

 3.1  Committee discussed  ways to improve student success as part of Goal #3 of the Tech Master Plan
3.1.1  Faculty Best Practices. Check out Chaffey College and L.A Harbor. Hanh suggests we work on collaborating with  the  bond  money projects to establish a visible Faculty Success Center. 

3.1.2  David suggested that it is important to have widespread use and acceptance of technology and to start a technology campaign on campus called “SHARE WHAT WORKS” – David set up a webpage to do this at http://sharewhatworks.pbworks.com

3.1.3  There will be  training of Child Development and HFAC faculty on the use of the faculty portals to get faculty to use the faculty portal and to post their syllabus at the portal sites. The Committee said the goal should be 80% of both full time and  adjunct faculty post their syllabus on the faculty portal site.

3.1.4  IT and Staff Developmentare working on setting up a MS IT Academy, and more information about this will be forthcoming.

3.2  College and District wide email

3.2.1 WLAC and Harbor are working on a college wide/district wide student email. It will be centralized at the LACCD District. The domain will be student.email.laccd.edu

3.2.2 Curtis suggested an option be provided to all faculty to forward their laccd.edu email to their home email. Hand said that District Legal Counsel has determined this is not allowable for legal and security reasons. Curtis said that the 11 campuses at Claremont-Mckenna has adopted forwarding email and suggested we look into that.  David will attend District Tech Planning (TPPC) next week and continue this discussion 

3.3  Title V HIS is currently working on providing video tutorials. The grant is to improve technology says Roman and Johnny is working some faculty to do this. Also Curtis and IT have set up a Screencast Video Production center in LRC 1st floor and will roll this program out to our faculty soon.  Faculty will be able to record videos, video tutorials, etc. for use by their students. They can also be posted at the Mission College. EDU You Tube account  at http://www.youtube.com/LAMissionCollege

3.3.1 Title V video taped all of the summer resources for the student success workshops and the Summer Bridge Program per Roza. 

3.3.3  Johnny Phung is providing training to students and faculty on eportfolios, and they videotape the Advisory Meetings which students and faculty can view. 

3.4  Maury  pointed to the Tech Master Plan at  Goal 3 - #3.22 that the LRC is responsible party for creating incentives for those who incorporate new technology in the Curriculum.  We need to invite the LRC to participate in our Tech Committee meetings. David contacted the lead coordinator of academic success in the LRC and invited that person to attend future meetings of the Tech Committee. 
Website for the LRC is located at http://lamission.edu/learningcenter/ 


3.5   Keeping the campus updated on technology

3.5.1  The committee discussed how to keep everyone updated on new technology on campus 
  
3.5.2  Curtis suggested Title V HIS provide a regular newsletter. 

3.5.3  Richard said that he has been waiting for a long time for the clickers in the classroom which have been ordered but not delivered.  Once the clickers arrive  IT and Staff Development will provide faculty training on how to use them in the classroom. 

3.5.4  David Garza says there are now online tutorials students can use through the Library

Here is the tutorial for Health

	Step 1:
	Watch this introductory video

	Step 2:
	Watch this tutorial for finding articles in EbscoHost

	Step 3:
	Watch this tutorial for finding articles on the internet

	Step 4:
	Print these documents

     A. Handout (PDF)

     B. Exercise (PDF)

     C. Verification form (PDF)



Download Adobe Acrobat Reader to view PDF files


	Step 5:
	Bring your completed exercise to the Library reference desk and get your verification form stamped


David says that some students use these online tutorials.  Richard also says he takes his class to the TCR 4 times a year to see the videos on astronomy and they are very helpful to his class and that he has incorporated them into his syllabus and classroom activities.  Maybe also we could collaborate with ITV as they have a number of ITV videos on Astronomy – see http://www.lamission.edu/itv/video/info@video=25.html

4. College wide Calendar

4.1  The Committee discussed the college wide campus calendar created by IT recently.

4.1.2  Hanh said that IT spent a lot of time developing a college wide calendar but that  no one put information on it, and since it was not widely used it was taken down from the main college website. 

4.1.3 Committee suggested that the calendar also be made “subscriber based” with RSS feed option. 

4.1.4 The campus calendar took 8 months to design by IT and it followed the U Berkeley site.  Curtis, and others suggested that  we decentralize the authority to post to the calendar and allow more authorized persons to upkeep their individual calendars and then those can feed into the master college calendar.

4.1.5  The committee recommended that access and training  to the master calendar be broadened to include department chairs, vice-chairs, student services, managers, directors, coordinators, the HFAC Centers , the shared governance committees and other authorized groups  to encourage more widespread  participation  and use of the master calendar with the aim of improving and increasing campus communications through use of the technology of a master calendar system.

The committee believes that a shared calendar will work on our campus.  IT and Staff Development will put together workshops  to train authorized users of the master calendar.  
 
List of any action taken:  

1. Committee to take the necessary steps to submit final Tech Master Plan to College Council in its November 2010 meeting for final approval, ratification, and adoption by the College.  

2.  The Committee recommends to College Council the following new campus calendar policy be adopted:  

That access and  training  to the master calendar be broadened to include department chairs, vice-chairs, student services, managers, directors, coordinators, the HFAC Centers , the shared governance committees and other authorized groups  to encourage more widespread  participation  and use of the master calendar with the aim of improving and increasing campus communications through use of the technology of a master calendar system. The Master calendar should also have the option of a RSS feed for purposes of  allowing subscription to the calendar.
Adjournment:   @ 12:45 pm 

Minutes submitted by:  David Jordan 

Next meetings:  10/27, 11/10, 11/24, 12/1 and 12/15 all at 11:30 am – new meeting location – LRC 330 – VCR – Library Conference Room (reserved for our meetings on dates and times herein)
