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(1)  What were the major activities of your program component this month? 

July  1 – 25  Coordinated with Remote Learner in migration to new server. Advised faculty and students of new changes.,  Continue implementation of the Laptop Lending Program with faculty 

(2)  Have you worked with or been in contact with any other areas of the college (Title V or non-Title V) during the development and/or implementation of your activities this month?   If so, who did you meet with/cooperate with.....and on what topic/s.

Worked with  Remote-Learner, our hosting company for Moodle and L.A. Trade Tech, and Pierce College to coordinate the migration of all past course files and student work on moodle to a new, larger, and faster  server. 

Continued to work on the implementation of the Laptop Lending Program.   
       
(3) Please Discuss:
· Any major purchases of equipment or supplies during the reporting period. -    none
· Any travel or training activities?  none

· Feedback on any consultant services used - none
(4) Discuss any obstacles or problems you are experiencing in meeting the objectives of your Activity component.  Are there any concerns or issues which you feel need to be addressed in order to be effective in making progress toward meeting objectives.

None

(5)  Anything to report this period related to:

· assessment or evaluation of the effectiveness of your activities? No

progress toward institutionalization of new programs or activities?

The joint collaboration between Pierce and Trade Tech to migrate to a new server for moodle is establishing strong relations between these colleges and a consortium of faculty who collaborate on student success and use of  learning resources and learning objects to ehance student success such as videos, podcasts, and the like. 

 We are now developing a strong “moodle” community of faculty which can work together and assist with student success both in the on campus classrooms and in the online environment.  

